
Marcellus School Board Meeting 
Board Workshop  
April 16, 2024 
Marcellus High School Library  
 
CALL TO ORDER: 
The meeting was called to order by President Tone at 5:00 p.m.  
 
BOARD MEMBERS PRESENT: 
Tone, Schug, Essex, Engstrom, Ware, Hackenberg 
 
BOARD MEMBER ABSENT: 
Asmus 
 
ADMINISTRATORS PRESENT: 
Pauley, Bohan, Bischoff, Cropsey (5:02 p.m.), Wagner, Price, Anderson (5:08 p.m.), Schuur 
 
AMINISTRATORS ABSENT: 
None 
 
COMMENTS FROM GUESTS: 
None 
 
ALICE Overview / Training was presented by Tim Schuur. 
 
ADMINISTRATOR REPORT: 
Director of Curriculum, Instruction and Assessment Mindy Bohan presented State assessment data including 
attendance, and School Index. 
 
Elementary Principal Sarah Bischoff presented information about the HIL Grant program, parent and community 
outreach, MTSS, and Kindergarten Round-Up. 
 
Middle School Principal Tracy Cropsey shared information about academic strategies, MTSS, student discipline, 
attendance, and interventions. She also reported on upcoming events, staffing and goals. 
 
High School Principal Lynn Wagner reported on student recognition and works in progress and goals.   
 
Volinia Principal Amy Anderson reported on strategies to increase attendance, student engagement, and 
enrollment. 
 
Athletic Director Don Price updated the Board about MHSAA Representative Council hot topics and presented 
sports participation rate as well as Iron Wildcat numbers. 
 
Superintendent Nanette Pauley provided information on the Governor’s proposed budget, Board goals, school 
budget points, and enrollment. 
 
A motion made by Schug, supported by Engstrom, to adjourn at 8:02 pm. 6 Ayes, 0 Nays, Motion Carried.  
 
Respectfully Submitted 
Nicki Hackenberg 
Secretary  


